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WE!!
 A Program on Team Work

Duration: 16 hours (2 man days)

Batch Size:  16 to 18 Participants.

Level:  Middle   Management.

Overview: In an increasingly diverse business environment fraught with tight deadlines, operating solo

would be detrimental to the interests of the individual and the organisation. “WE” addresses these aspects

with special focus on embracing diversity and managing / handling conflicts. “WE” is specifically designed

to equip the participants to be able to deal with peer group from other functions/ operating units effectively.

Program Focus:

• Team Playing

• Team Building

• Shared leadership

• Conflict Handling and Management

 DNA:  Birds of Different Feathers flock together.
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